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T h e C o u r t ‘s M i s s i o n

is to...

In determining how our mission will be
achieved, the Court focuses on the core values
of Fairness, Access, Timeliness, Service, Effectiveness, and Staff.

by State Judicial and our results were received
in May: 81% of those that had business with
our Court said they were treated with courtesy
and respect; 82% stated they knew what to
do next in their case; 76% indicated they were
treated the same as everyone else; 80% said
staff paid attention to their needs; and 77%
indicated the judicial officer had the information necessary to make good decisions about
their case. These numbers are good, especially
considering the nature of our work.
T he Court resolves thousands of cases each
year. 186,093 cases reached disposition in
2013. Dispositions by division are as follows:
Criminal Cases:..............................................17,437
Municipal Ordinance Cases:................24,695
Traffic Cases:................................................110,930
Civil Cases:........................................................32,515
Permanent Protection Order Cases:.... 516
T he number of outgoing cases as a percentage of the number of incoming cases is called
the Court’s Clearance Rate. In 2013, the Court
maintained an overall Clearance Rate of
100%, which means we are keeping up with
the incoming caseload. A total of 179,506
cases were filed in 2013.
P ersons who feel they did not receive a fair trial or disagree with a ruling of a judicial officer
may appeal their case to the Denver District
Court. Appeals dropped by 17% in 2013, with
a total of 92 appeals filed. Of those filed, 32

Administer justice fairly, efficiently and effectively;
Provide excellent customer service; and
Foster a positive environment where employees enjoy their work.

FAIRNESS

Many assume that winning or losing is what
matters most to citizens when dealing with the
courts. However, research consistently shows
that positive perceptions of court experiences
are shaped more by court users’ perceptions of
how they are treated in court, and whether the
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court’s process of making decisions seems fair.
Noteworthy accomplishments in 2013 in the
area of fairness are as follows:
An “Access and Fairness” survey was conducted

2013 Case Dispositions or Judgments

were abandoned; 11 decisions were affirmed;
7 decisions were overturned and the cases
were remanded back to County Court; and
35 appeals are still pending. Detailed appeal
procedural information, improved forms, and
the ability to file an appeal online were added
to the Court’s Website in February. In 2013, 14
appeals were filed online.
Parking Magistrates resolve disputed parking
tickets. The magistrates held 37,400 hearings
and reviewed 14,800 written disputes. Written
disputes are processed within 1 to 3 days upon
receipt, which is impressive given the volume
of work. In May, long-time Parking Magistrate
Supervisor Roberta Munoz retired and Anita
Klein took over supervision of the Parking Magistrates Office.
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ACCESS

Many persons appearing in Court are selfrepresented. In 2013, our Court ensured
access to justice for all by improving court

Case Filings 2013

516
32,515

17,437

31372

24,695

6499
11912

105254

21299

110,903
3170

Total: 186,093
Criminal

2

Ordinance

Traﬃc

Civil

Protection Orders

DENVER COUNTY COURT n ANNUAL REPORT 2013

Total: 179,506
Civil

Felony

Misdemeanors

Ordinance

Juvenile

Traﬃc

forms, providing one-on-one assistance, developing instructions on how to proceed pro
se, providing interpreter services, preparing
to open a Self-Help Center for civil litigants,
ensuring legal representation for indigent
defendants facing the possibility of jail, providing child care services for persons having
business with the Court, and expanding the
use of internet technologies. The highlights
are as follows:
O
 n February 27, the Court launched a new
Website that provided 600 pages of information; 125 updated forms; and expanded online services.
The site had 495,811 visits for an average of
1,600 visits per day with 4.7 million pages being viewed by site visitors. The Court experienced a 40% increase in on-line payments in
2013 because we allowed partial, restitution,
and payable municipal ordinance violations
to be paid on-line. This means almost 16,000
people did not have to come to either of our
courthouses to pay their fines.
Denver County Court was the first and only
court in the State of Colorado to receive approval from the Colorado Bureau of Investigation to automatically cancel warrants from a
virtual terminal. This allowed us to create an
on-line feature for individuals to pay a warrant
cancellation fee that automatically cancels
their warrant and gives them a court date to
appear to resolve their case. 847 individuals
took advantage of this on-line feature to cancel
their warrant and avoid arrest.
Persons receiving a citation for a traffic offense who live 60 miles outside of Denver can
now petition the Court to resolve their cases
on-line. 775 on-line requests were received
and processed.
312 transcript requests were received via the
Website. The Court’s Senior Transcriber loves
referring people to the Website because it is
easier for the customer to make a request,
and has streamlined the Court’s transcript intake process.
Other miscellaneous on-line transactions include 17 ADA accommodation requests; 15
anonymous tips for wanted individuals; 30 interpreter requests; and 14 on-line appeals.
In September, Fahren Devine was hired as the
Court’s first Self-Help Coordinator. Fahren is a
licensed attorney with vast experience in assisting under-privileged individuals. After a

TIMELINESS

Fahren Devine, Self Help Litigant Coordinator assists a client
with paperwork.

three-month training period, Fahren began
preparations to officially open the Center in
January 2014. The County Court Self-Help
Center is located in Room 368 of the City and
County Building.
T he Court provided interpreters in 14,865 cases. 14,192 cases required Spanish interpreters and 673 cases required interpreters in 51
other languages. Scheduling and confirming
interpreters is now electronic. This electronic
process has improved tracking and cost savings for the Court. Our new way of doing
business now serves as a model for other
courts across the state.

Time standards to ensure timely justice have
existed for over 40 years. The Court uses three
measures to track the timeliness of case processing. They are Time to Disposition; Trial Certainty; and Age of Pending Caseload.
T ime to Disposition is the percentage of cases
resolved within established time frames. In
2013, 93% of all resolved cases occurred within 180 days from the filing of the case.
T he Court’s ability to hold trials on the first
date they are scheduled to be heard is closely
associated with timely case disposition. Trial
Date Certainty is a measure that shows the
effectiveness of calendaring and continuance
practices and tracks the number of times cases disposed by trial are scheduled for trial. In
2013, 556 Court Trials were held and 84% occurred on the first or second scheduled trial
date; 198 Jury Trials were held and 64% occurred on the first or second scheduled trial
date; 908 Final Hearings for Traffic Infractions
were held and 99% occurred on the first or
second scheduled hearing date; 346 Parking
Final Hearings were held and 100% occurred
on the first or second scheduled hearing
date; and 283 Photo Radar Final Hearings
were held and 100% occurred on the first or
second scheduled hearing date.
C
 ases filed, but not yet disposed, make up
the Court’s pending caseload. Age of Pending Caseload is an inventory of active pending
cases and the age of those cases. The standard
for court’s in Colorado is to have no more than
20% of all active cases older than 180 days. At
the end of 2013, 23% of the Court’s active case
load was older than 180 days.

Public Defender Quinn Girrens

Indigent defendants facing the possibility of jail
are eligible for a public defender. Defendants
in state criminal cases must apply with the
State Public Defenders Office. The Court provides public defenders to eligible defendants
charged with municipal offenses. In 2013, the
Court appointed public defenders in 3,246
municipal cases. Municipal Public Defenders
also assisted 6,549 in-custody defendants.
C
 hild care services are provided for individuals having business with the Court. In 2013,
the Warm Welcome Child Care Center cared
for 2,647 children. The average daily attendance was 11 children.

Caleb Toledo at the customer service counter.

SERVICE

Court customers often have considerable uncertainty about the legal process. This is particularly true of self-represented parties. As a result,
the Court strives to reduce the confusion by be-
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ing readily accessible, providing clear information, and adhering to predictable procedures.
Individuals involved in the legal system have the
right to be treated with dignity, to be listened
to, and to understand why decisions are made.

paint the home of a disabled elderly gentleman as part of the Denver Employees Volunteer Opportunities Paint-A-Thon. Thanks to
Cecilia Zapata, Scott Armbruster, Bill Heaney,
Kris Griffin, Kim Harvey, Latisha Childress, Esperanza Garza, Vivian Duran, Claire Geiger,
Stacie Beckwith, Anne Stein, Patrick Bunn, Terrie Langham, and Magistrate Kate Boland for
their hard work in helping someone in need.

EFFECTIVE

Paint-a-thon

Court staff assists hundreds of thousands of
people each year. Phone calls coming to our two
clerk’s offices average 16,000 calls per month. In
2013 the Court averaged 21,000 court appearances per month. In addition to the excellent
day-to-day service provided by staff, the Court
participated in special events which included
Homeless Connect, Veteran’s Stand Down and
the Denver Employee Volunteer Paint-A-Thon.
H
 omeless Connect is an annual event sponsored by Denver’s Road Home and connects
homeless individuals with the care and resources they need to move forward. The
Court and approximately 100 service providers and 1,000 volunteers participated in the
event held at the Denver Convention Center
on September 17. The on-site court session
was presided over by Judge Satter, and a total
of 236 cases were heard, and 82 active warrants were cancelled.
O
 n November 7, the Court participated in the
Veteran’s Stand Down held at the National
Guard Armory in northeast Denver. Food,
clothing and services were available to assist
homeless veterans. The on-site court session
was presided over by Judge Satter and 92
cases were heard.
O
 n Saturday, July 20, 14 County Court employees and 11 family members volunteered
their time and effort to scrape, caulk, and
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The work of the Court is labor intensive and staff
performs numerous critical tasks that have a
dramatic impact on the lives of those appearing
in court. The Court strives to maintain systems of
excellence that are effective and efficient.
P roblem solving courts use new approaches
to address repeat offenders in hopes of stopping the cycle of reoffending. The goal is to
address the offenders underlying problems,
thereby reducing the likelihood of repeat
offending and increasing the likelihood the
offender can become a productive member
of society. Denver County Court has several
problem-solving courtrooms that include Sobriety Court; Court to Community; Chrysalis
Program; and Homeless Court.
In 2013, 80 people graduated from Sobriety
Court and 76 new enrollees entered the program. Since the program began in 2011, the
recidivism rate for the program is less than
1%, with only one person receiving a new DUI
charge. Shari Lewinski took over as coordinator
of the program mid-year following the promotion of DeAnna Maes to Chief Probation Officer. In October, the Probation Department
began performing the Level of Supervision
(LSI) assessment which is a tool to measure risk,
profile for criminogenic needs, and protective
factors. This tool helps probation officers to
properly identify risks and target supervision
and treatment to address the offender’s needs.
Court to Community is for individuals charged

Eric Smith, Supervisor with MHCD; Ken Sandoval, Case Worker
MHCD; and Shari Lewinski, Program Administrator for Court
to Community Program.
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with a municipal ordinance violation who have
multiple arrests and have a serious mental illness. Since inception, the program has been
very successful in reducing the number of
times participants reoffend and the number of
arrests. In 2013, 12 people graduated from the
program and there were 25 new enrollees.
The Chrysalis Project provides comprehensive services that include intensive substance
abuse treatment, cognitive-behavioral, mental
health and trauma services to women who are
convicted of prostitution in an effort to stop
the cycle of offending and overcome barriers
so they can live a better life. In 2013, 20 women
participated in the program and 2 individuals
successfully graduated.
Homeless Court is held the first Friday of every
month in Courtroom 3G in the Lindsey-Flanigan
Courthouse and is for individuals who have successfully connected to services and are ready to
integrate into society but they have warrants
preventing them from obtaining stable housing, employment, and benefits. In 2013, 131
cases were heard on the Homeless Docket.
T he Probation Department supervised an average of 4,777 probationers per month and
submitted 2,259 presentence investigation
reports in 2013. The department terminated
4,159 and 68% of those were terminated because they were compliant.
Reducing recidivism is a primary objective of
the Probation Department and in 2013 the department moved towards an “evidence based
practice” approach to supervision. Research
has proven the key to reducing recidivism is by
1) effectively assessing probationers’ criminogenic risk and need, as well as their strengths;
2) employing smart, tailored supervision strategies; and 3) using incentives and graduated
sanctions to respond promptly to probationers’ behaviors.
In October, the Probation Department began
using the LSI assessment tool on DUI offenders.
High-risk multiple DUI offenders who are not
part of Sobriety Court began receiving intensive supervision and tailored treatment plans.
Two probation officers began researching and
developing a plan to intensely supervise offenders with mental health issues. A contact
was developed within Denver Health for immediate benefit assistance for individuals who
qualify, but have never applied for Medicaid.
Conversations are being held with Walgreens

in hopes of developing a streamlined process
for medication refills.
The SARA assessment tool is used on offenders
convicted of domestic violence and specialized supervision plans are created based on
the results.
One probation officer is dedicated to the
STARS (Supervision, Treatment, Accountability,
Recognition and Sobriety) program that targets high risk and need behaviors such as substance abuse, impulsivity, anti-social thinking,
lack of employment and education, medical
and mental health concerns, and lack of positive peer support. This probation officer gives
assistance and increased services to probationers who have historically struggled to comply
with court orders in hopes of helping them be
successful on probation.
Integrated Criminal Justice (ICJ) is the electronic sharing of information between the
Police Department, Sheriff’s Department, City
Attorney, District Attorney and the Court. In
2013, all officers in the Denver Police Department were trained to issue summons and
complaints for criminal and municipal ordinance violations using a software program.
Now 70% of all summons and complaints
are received electronically in the Criminal Division. This has eliminated the need for dual
data entry. As a result, the division has moved
to electronic case files. Although issues are
still being resolved, court staff can instantaneously access case information without having to track down a physical file.
T he Court’s Warrant Division stopped the
practice of automatically reissuing warrants
upon notification from the arresting agency
that the wrong defendant was detained. Staff
now works with the arresting agency and jail
staff to add supplemental identifying information such as fingerprints, driver’s license
numbers, or photographs on the warrant
prior to reissuance with the goal of minimizing subsequent false arrests.
A
 ccuracy on bond returns was improved by
modifying 4,000 warrants to add supplemental
bond return information so that out-of-county
jails would set bonds to return on a specific
day of the week in specific courtrooms. Another benefit of this project is it has cut down on
the number of continuances requested.
T he Court’s Accounting Department was audited in 2013 and no discrepancies were found

between amounts collected and amounts
recorded to the City and State. The Auditor’s
Office was very complimentary regarding
our staff. The auditors offered suggestions to
streamline processes and many have been
implemented. Those items still outstanding
require computer programming changes.
D
 enver County Court is one of the few courts
in the state charging interest on outstanding restitution amounts as required by State
Statute. Our IT and Accounting Departments collaborated to automate the interest calculation and check generation to
victims once a payment is received. These
technology
enhancements
improved
accuracy and streamlined processes that
were once cumbersome.

STAFF

People are the Court’s greatest asset. We cannot overlook the fact that our success depends
on the diverse backgrounds, knowledge, skills,
creativity, and motivation of all our employees.
Valuing employees builds an environment
where employees feel meaningfully engaged,
respected and cared for. Following are staff related highlights of 2013:

3B in the Criminal Division. Prior to coming to
the Court, Judge Rodarte worked as a Deputy
Public Defender and then ran her own private
law practice. Judge Jackson worked as a Denver
Deputy District Attorney, Assistant United States
Attorney, and a partner in private law firms.
J udge Larry Bohning was honored by his peers
at the 2013 Colorado Judicial Conference in
Vail when he received “The Greco Award” presented annually by the Colorado County Judges Association “In Recognition of Exemplary
Leadership and Achievement as a County
Judge in Colorado.” It was named in honor of
the late Denver County Judge Anthony Greco.
Judge Bohning was presented the award by
the president of the County Judges Association at a plenary session of all Colorado judges
include county, district and appellate judges. A
plaque containing the names of the honorees
hangs in the Colorado state law library in the
Ralph Carr Justice Center in Denver.

Left to right: Judge Claudia Jordon, Cristina Franco, and
Nancy Yaffe

J udge Claudia Jordan received the “Distinguished Achievement in the Judiciary Award”
at the Colorado University Law Alumni
Awards ceremony held at the Denver Center
for Performing Arts. Over 600 people attended the event. Judge Jordan’s interview can be
viewed at www.colorado.edu/law/alumni/
colorado-law-alumni-awards-banquet.

Judge Gary Jackson

T he Court welcomed 24 new staff members
who were hired for various positions throughout the Court. The Court received 4 new probation officer positions and these positions
were filled in the fourth quarter.
Judge Nicole Rodarte and Judge Larry Bohning

Judge Nicole Rodarte and Judge Gary Jackson
joined the Court in January. Judge Rodarte presides over Courtroom 105 in the Traffic Division
and Judge Jackson presides over Courtroom

C
 ongratulations to 14 individuals who were
promoted from within the Court. These include Bernie Nowogrocki; Claire Geiger;
Greg Stumpf; Terrie Langham; Fanta Harkiso;
Deanna Maes; Bill Heaney; Katie Johnson; Julia Todd; Theresa Gallegos; Victoria Svalberg;
Lindsay Hammond; and Kim Harvey.
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Left to right: Ian McConville, Jenny McConville, Matthew McConville, Mayor Michael Hancock, and Ally McConville.

In May the Court said good-bye to Matt McConville who served as Court Administrator
for 26 years. Matt’s dedication, leadership,
commitment to customer service, gracious
demeanor, concern for staff, and work in
ensuring access to justice was honored at a
ceremony on May 30.
Other retirements included Judge Andy Armatas; Judge Aleene Ortiz-White; Vernell Bearden;
Sue Gates; Jackie Hardesty; Lorraine Miller; Roberta Munoz; Ann Packard; Michelle Sims; Joanna Sullivan; Tony Watkins; and Kim Yakel.
In August, the Employee Advisory Committee
(EAC) was formed. This committee consists of
13 representatives from across the Court. The
purpose of the EAC is to allow employees to
participate in problem identification and problem solving to facilitate positive change within
the Court; assist court management with policy development by reviewing and providing
feedback on current or new policies presented
to the committee; provide a forum for addressing employees’ specific work group issues that
previously have been brought to the attention
of the appropriate supervisor/manager, but
have reportedly not been resolved; and expand
the knowledge of committee members of the
overall work of the Court and City of Denver.
The members of EAC identified two priorities for
the year which were to find ways to develop a
more unified court and develop leadership skills
of staff. Towards this end, committee members
and supervisors worked together to develop a
Shadowing Program so employees can learn
what other divisions do and how the division
performs their work. Several guest speakers
have attended the monthly meetings to include
the Presiding Judge, Office of Human Resource
staff, City University Coordinators, and IT staff.
T he Court hosted several events to show
appreciation for staff. Service Pin Ceremonies were held on a quarterly basis and sev-
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Employee Advisory Committee Members, back row, left to
right: Chase Likes, Terrie Langham, Linda Baltazar, Fahren
Devine, Angela Caton and Daniel Hruska
Front row, left to right: Kimberly Harvey, Martha Vigil, Tonya
Thompson, Beth Gaasbeck
Absent: Linda Campbell, Lorraine Korte, Charles Hernandez,
Cassandra Rocha

- Most Valuable Rookie; Trisha Martinez - Most
Valuable Rookie; Bernie Nowogrocki - Most
Valuable Support Staff; Shiela Campbell - Most
Valuable Support Staff; Cassandra Rocha - Most
Valuable Probation Officer; Greg Stumpf - Most
Valuable Clerk’s Office Staff; Jay Strackeljahn
- Most Valuable Clerk’s Office Staff; DeAnna
Maes - Most Valuable Manager; Angela Caton
- Outstanding Accomplishment; and Criminal/
General Sessions Division - Most Valuable Team.

eral employees were recognized for reaching
milestones in their career.
The Most Valuable Employee Awards were held
in March and several staff were recognized for
their accomplishments and hard work. The
award winners for 2013 were Kolleen Qualls Most Valuable Courtroom Clerk; Denise Maes

Deputy William Swan and K-9 Rex, Bomb Detection Canine,
conducting a demonstration.
Presiding Judge John Marcucci and the Most Valuable Team –
Criminal / General Sessions Division

Bring Your Child to Work Day was held in April
and 25 children enjoyed the program.
The Employee Appreciation Luncheon held at
the McNichols Civic Center Building in November was a huge success. And finally, the long
standing tradition of the Holiday Wassail continued with the County Court Choir and High
Plains Horn Choir providing entertainment for
the event.

Seen here: Trisha Martinez, Bernie Nowogrocki, Fanta Harisko,
and Victoria Svalberg

Judge James Breese instructing a Court Academy class

William Heaney and Judge John Marccuci
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T raining for staff is critical to the success of
the Court. In March all supervisors attended
Stephen Covey’s “Speed of Trust” seminar. In

addition, a total of 225 employees attended
Court Academy classes. The classes offered
were Excel; Word; Access to Records; Leadership Skills; Ethics; Warrants and Bonding II;
Drugs and Impaired Driving; Mastering the
New Mittimus; and Effective Communication.

FISCAL SUMMARY
General Fund Revenues - Fees &
Fines

2013

2012

Civil

1,755,048

1,937,025

-9.39%

Criminal

1,025,102

1,258,891

-18.57%

469,180

667,940

-29.76%

24,877

41,449

-39.98%

2,380,475

2,489,894

-4.39%

Traffic

16,008,942

16,010,744

-0.01%

Other

3,632,447

3,278,214

10.81%

Total General Fund Revenue

25,296,072

25,684,156

-1.51%

General Fund Expenditures

2013

2012

General Sessions
Juvenile
Probation
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A special thank-you to Colorado State Judicial for allowing Presiding Judge Marcucci
to attend the Executive Leadership Development Program which consisted of 11 full
days of training held throughout the year.
Also, thank-you for allowing Court Administrator Terrie Langham to participate in the
Judicial Executive Development Institute
that began in August and will conclude in
2014. This training is exceptional, beneficial,
and very much appreciated.

Judge Johnny Barajas

T he ability to develop and foster system-wide
relationships is important to the success of
our Court. One way this is accomplished is
through participation on state-wide committees. In 2013, Presiding Judge Marcucci was
on the Chief Justice Commission on Professionalism and the Supreme Court Judicial
Advisory Committee. Judge Breese served
on the Plain Language Committee and Judge
Barajas was appointed to the Judicial Education Committee. Magistrate Faragher served
on the Access to Justice Committee; Terrie
Langham sits on the Public Access Committee; and Bill Heaney joined the Clerks of Court
Advisory Committee.

Personnel

% Change

% Change

18,402,949

17,932,945

2.62%

3,028,097

2,819,543

7.40%

21,431,046

20,752,487

3.27%

Restitution Paid to Victims

781,409

802,090

-2.58%

Fees Collected for the State of
Colorado

2013

2012

Operating Costs
Total General Fund Expenditures

% Change

Family Friendly Fund

8,958

9,393

-4.63%

Judicial Enhancement Late Fee

7,529

6,113

23.16%

OJW

359,033

354,840

1.18%

Evaluations & Law Enforcement

636,617

577,486

10.24%

Public Defender’s Fee

2,098

2,668

-21.36%

Drug Offender Surcharge

7,896

26,125

-69.78%

380

95

300.00%

33,701

37,808

-10.86%

Justice Center Fund

1,274,712

1,317,398

-3.24%

Court Security Fee

184,597

194,738

-5.21%

Stabilization Fee

233,370

38,599

504.60%

Brain Injury Surcharge

39,675

39,129

1.40%

Offender Identification

39,779

41,701

-4.61%

584,991

645,181

-9.33%

1,053,895

1,152,089

-8.52%

4,467,231

4,443,363

0.54%

Sex Surcharge
Drunk Driver Surcharge

Victm’s Compensation Fund
Victim’s Assistance Fund
Total
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A special thank you to Jessica Gorman, Operational Supervisor I, Criminal Division
for providing the cover photos as well as additional photos used within this publication.
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